
 

 
 
 

11 October 2018 

 

AR Conference – “Challenge of Change” 

 

                                         AR Chair and Chief Executive shared the stage with the speakers 

 

Accessible Retail (AR) held their annual conference as usual at The Royal Institution 

building in Albemarle Street.  19 retailers this year accepted the invitation to host 

meetings after lunch. 

 

After the usual introductions, Stephen Springham, Head of Retail Research at Knight 

Frank, gave a wide-ranging presentation. He was not being entirely negative on retail 

property in competition to online, but clearly business models and requirements are 

changing.  Landlords would need to change accordingly. 

 

Wilf Walsh of Carpetright referred to a blog from Stephen Springham when the 

Carpetright CVA was announced earlier in the year. Although it was not referred to 

openly, there were a number of AR members who had seen Stephen’s comments about 

Carpetright ‘taking a dive in the penalty area’ and were aware that Knight Frank had 

been contacted by Carpetright’s lawyers to ‘take it down’.  Wilf Walsh had presented to 

AR three years ago and built on that by explaining the reasons for the CVA, without 

being 100% supportive of the nature of that type of insolvency ‘event’. This was a 

common theme throughout the presentations, let alone in the lunch afterwards.  

Business rates got the usual negative comments and while AR were able to comment on 

business rates, it is clearly a challenge for the Government to make the changes that are 

needed. 

 



 

 
 
 
Roger Cohen gave the legal perspective on the sector including CVAs which he was 

clearly not in favour of in terms of the imbalance between landlords and other creditors. 

Mark Bourgeois’ presentation was fascinating in terms of its reference to change within 

the shopping centre sector, particularly as earlier in the year Hammerson’s proposed 

purchase of Intu had fallen through and subsequently Hammerson had decided to 

dispose of their retail warehouse portfolio.   There were some positive comments were 

made about bricks and mortar, but it is certainly a challenge owning some of those 

centres and managing change. 

Finally Chris Holmes of KFC gave an entertaining talk about the pleasures of fried 

chicken, and where more openings were required.  I saw him afterwards and the 

Colchester Stane Leisure Park opening had gone very well. 

Comments over lunch suggested that there was not much commentary on the out of 

town retail sector itself, and particularly little comment on the food sector.  Homebase 

Bunnings who had sponsored the conference the previous year hardly had any 

references made. 

With the title ‘Challenge of Change’ this showed that the sector is resilient in terms of 

change. One landlord (to support from all those attending it seemed) wanted more 

information from retailers who were promoting a CVA. They should give a more detailed 

financial commentary on the actual position and future business plan, rather than 

‘unfairly’ setting up a corporate recovery arrangement that Carpetright’s colleagues in 

Belgium could not believe was possible. 

Mike Adams of Purple Tuesday gave details of his charity and how to get involved with 

the day on 13 November 2018. 

 

 

Lunch time discussion with Matt Cloke of Churchmanor (centre) and Nick Raine. 


